Internal Marketing

Generating Community-Wide
Involvement in Economic Development

By: Audrey Taylor, Chabin Concepts, Inc
www.chabinconcepts.com, audrey@chabinconcepts.com

Creates identity in the
region and with
stakeholders,

Reach existing business
with service message,
Recognize existing
businesses,

Promote partners,
Informs investors of
actions and results,

Engage community action,
Builds trust and
partnership in the region,

Change perceptions within
the community.

 Who'’s the Internal Audience?

* What is the Key Message
Platform?

* What Tactics?




Businesses * Media

— Clusters/Sectors * Partners

— Small Business « Investors

— Entrepreneurs . Distracters

Public Sector .

» Opinion

Educators Makers/Leaders
Labor & Talent
Audience Value Key Message

Proposition




* Ads
 Direct Mail
* Media

* Website

* Events

* Involvement
* Initiatives

Map Airport
Display
Vendor:
Silicon Maps
Promotional
Products,
Mike Desrosirs

www.siliconmaps.
com




Sponsorship
Ads

» Association

» Special
Issues

» Subscriber

or member-
based

NPR Radio

* Local News Stations (Radio & TV)
» Cable Ads

* Promotional Items










Byline articles
Column

Media Kits
Scheduled Briefings
Announcements

Build relationships in good times (leads)
Become a subject expert

Find & use a “safe” controversy

Offer local perspectives, trends

Find and use hard numbers, facts

Create & use “key messages”

Share major successes




Case Studies

Links on other sites
Surveys

Business Directory
Resource Directory
Services




Meeting the needs of existing
employers?

x-rays complex human systems
such as teams, organizations,
partnerships, and industries
and reveals key patterns, or
the lack thereof...

« Anational network of angel investors, venture capitalist, consolidated
professional resources, sophisticated advisors

« A solution for communities who desire to expand BRE with an entrepreneur

and innovation presence
« A foundation for creating an open source network that results in economic
growth
« An acceleration program in a “Box”
o 2 Branded, nationally recognized, events
VC Connected Showcase
How to be an Angel without losing your wings
BiMonthly Open Source Networking
The Hot Seat Entrepreneur Show
o VC Connected WIRE
« “Connect” your aspiring entrepreneurs — low tech, high tech or no
telcrl; —"to potential investors (angels, vc, experts) who can take them
global!
« Caution: this is not for the faint at heart...new terminology,
new ways of doing business and exciting opportunities will
be faced to create value and reputation.

oo oo




« Engaging Stakeholders
— Task Forces
— Regulatory, creating flexibility
— Clusters Opportunities, forums
— Workforce — Education (Work Keys)
— Research
— Report
— Tech Transfer
— Angel Investing
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Entrepreneurs stay for quality
of life, and build a niche
business

Small firms focus on small,
high-value areas, and make a
commitment to quality and
innovation at reasonable cost
Internet has helped expand
market reach

Large institutional markets or
government policies have
stimulated growth in some
cases

Growing demand for
customized, specialty products
in wide variety of industry and
consumer markets

Growing need for agile,
specialized machining,
engineering, and
manufacturing or rapid
prototyping

Growing government-driven
markets (e.g., pollution control
equipment)

Innovative designs (e.g.,
decorative glass)
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